
 

 Boston Borough Council 

 

 Delegated Decision Record 

 

This records a key or other decision taken by the Cabinet in accordance with the 
Council’s Scheme of Delegations (as set out in Section 3 of Part 3 of the Council’s 
Constitution). 

 
Unless the Leader and the Chairman of the relevant Overview and Scrutiny 
Committee certify that the matter is so urgent that the normal five-day scrutiny delay 
on action should not apply, then this decision will come into force and may then be 
implemented on the expiry of five clear working days after the publication of the 
decision, unless called in under the call-in procedures as set out in Section E of Part 
4 of the Council’s Constitution. 
 

Decision Maker Cabinet 

 

Report Title Alignment of Case Management System across the 
South & East Lincolnshire Councils Partnership 

 

Summary Background To implement a common Case Management System 
across the Partnership to realise efficiency savings 
through the alignment of teams and technology. 
 

Author / Contact Officer Assistant Director – Corporate  

james.gilbert@e-lindsey.gov.uk 

 

Ward(s) Affected N/A 

 

Urgent? No 

 

Key Decision? No 

 

In Forward Plan? Yes 

 

Date of Decision 25 September 2024 

 

Date Published 27 September 2024 

 

Call-In Expiry 4 October 2024 

 

Exempt Information? No 

mailto:james.gilbert@e-lindsey.gov.uk


Decision (Action Agreed) RESOLVED: 
 
1. That the addition of £339,869 to the Council’s 

Capital Programme to enable the project’s 
delivery to be financed, as described in 
paragraph 2.8 within the report, be approved; 
and 

 
2. That the addition of the projected savings to 

the Councils multi-year savings and 
transformation plan, as overseen by the 
Finance Portfolio Holder, be approved. 

 

Reason(s) To deliver efficiency savings against current system 
costs; and 
 
To facilitate the alignment of Planning and Regulatory 
Service Directorates to enable the services to achieve 
greater savings in their operating costs by working as 
‘one’ across the Partnership. 
 

Options Do nothing - this wouldn’t enable savings to be 
realised; or 
 
For the Council to procure its own standalone 
systems - this wouldn’t enable savings to be realised. 
 

Further Information  N/A 

 


